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Building a supportive community where children are developmentally healthy, raised
in a nurturing family, provided basic living needs, and arrive at school ready to learn.
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March 2011

We are pleased to present you with our 2009-10 Annual Analysis for the
Charlottesville/Albemarle Partnership for Children.

The Partnership for Children is a collaboration of fourteen public and private agencies focused
on building a supportive community where children are nurtured in healthy families and arrive
at school ready to learn. Founded in 1999, our Partners have developed a comprehensive
early childhood strategy that outlines our mission. Partner representatives from each of our
agencies meet on a monthly basis to plan and monitor the early childhood services we provide.
Our Data Management Workgroup collects data from the Partners annually and their analysis
helps us to evaluate progress toward the shared goals in our mission. The Partnership is
committed to continuous improvement of data collection and analysis to improve
programming and coordination efforts. Data presented in this report reflects the Partner
agencies’ service provision and impact for 2009-10.

In FY11 the Partnership has been in transition with a new Coordinator and engaging in a
formal strategic planning process. The Partners look forward to sharing the updates from this
process in our next Annual Report.

Please feel free to contact Jessie Ray at (434) 220-KIDS or jray@cyfs.org for additional
information or to schedule a presentation about our collaboration.

Sincerely,

Sylvia Henderson Jessie Ray

Chair, Partnership for Children Coordinator

Partnership for Children
www.ccfinfo.org/partnership/pfc.html
1000 East High Street Charlottesville, Virginia 22902 Tel: (434) 220-KIDS Fax: (434) 295-2638
Partner Agencies Serving Charlottesville/Albemarle:

Albemarle County Department of Social Service Charlottesville City Schools Charlottesville/Albemarle Health Department Region Ten Community Services Board
Albemarle County Public Schools Charlottesville Redevelopment and Housing Authority  Jefferson Area CHIP United Way- Thomas Jefferson Area
Arc of the Piedmont Children, Youth & Family Services, Inc. Monticello Area Community Action Agency Virginia Cooperative Extension

Charlottesville Department of Social Services C/A Commission on Children and Families
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Community Involvement

In FY10, The Partnership for Children continued to reach out and work with various
organizations in order to build new relationships and enhance agency connections. These
networks facilitate opportunities for the PFC to increase awareness in the community about
early childhood services, and help staff stay up to date on the latest activities and challenges in
the community so we can better serve our children and families. This section will highlight four
of those efforts.

1. Community Obesity Task Force

The Partnership for Children Coordinator has been participating on the Community Obesity
Task Force (COTF), a local organization that seeks to prevent/reduce obesity in children and
adults. Healthy children and families is part of the mission of the PFC, including being physically
healthy. Behavior and habits in eating can be formed even in the early childhood years. The
Partnership therefore has a vested interest in continued dialogue with the COTF to facilitate
relationships and information sharing between their work and our agencies and clients. In
2009-2010, the Task Force used the Prevention Institute’s Strategic Alliance Initiative’s ENACT?
tool to rate the Charlottesville/Albemarle area in a variety of categories related to food and
wellness. One category is child care, and the Coordinator joined this session to discuss the
strategies for improved nutrition and physical activity for children in child care. The COTF will
finalize recommendations for all categories in the fall of 2010, and the Partnership Coordinator
will continue to stay connected with this group.

2. Book Baskets

The Partnership also continued its work with the non-profit Book Baskets. They collect new and
gently used books and distribute them to organizations working with children and families.
They can also purchase some titles at a reduced rate and often take requests. The Family
Support Workgroup brainstormed Book Requests (Wish Lists) from five different agencies: Arc
of the Piedmont, Albemarle County Department of Social Services, Region Ten, Monticello Area
Community Action Agency, and Jefferson Area CHIP. Book Baskets ordered a total of 392 books,
and the PFC purchased 130 books, for a total of 522 books, in English and Spanish, that were
distributed between the five agencies in Spring 2010. These books support the early literacy
goals of the Partner agencies and offer parents opportunities to spend time with their children.

3. Partnership Orientation
The Public Awareness workgroup piloted Partnership Orientations for agency staff in 2008, and

the PFC continued those orientation sessions in 09-10. The purpose of this orientation was:

* To promote awareness about who the Partnership is and what it does;
* Toimprove and increase access to interagency referrals;
* Thereby improving our services to the community.

! http://eatbettermovemore.org/sa/enact/members/index.php

<
&
&

4
=
Reaching For The Futu



The orientation took place over three dates in Spring 2010, covering specific topics of early
childhood work. These sessions included: Introduction & Family Support, Child Care &
Community Resources, and School Readiness & Wrap Up. A total of 25 different individuals
registered for the sessions, representing 10 different agencies. We had a wide range of
participants, from human service providers who have only worked in the community a short
time (less than 6 months) to many with over 3 years of experience. Survey results showed that
all participants “agreed” or “strongly agreed” that they learned something valuable and would
recommend this orientation as part of training for new staff members.

4. Creciendo Juntos: Plenary Session

Creciendo Juntos (CJ) is “a network of organizations and people working to support and
strengthen the Charlottesville regional community through the integration and development of
its Latino/Hispanic members.”? As part of their mission they hold plenary sessions monthly
between September and June. In June 2010, the Partnership for Children assisted CJ in the
planning and facilitation of its plenary session on Latino Early Childhood Development. The
purpose of the plenary was:
e To educate participants about local Latino children 0-5 years old and their families
e Toincrease awareness about the challenges faced by Latino families with young children
and organizations who serve those families
e To provide opportunities for networking and collaboration and identify agencies and
resources that serve this population

Judy Smith, then-chair of the PFC, facilitated the plenary session, and Lisa Godwin, then
Coordinator of the PFC, assisted with planning, organizing resources, and scheduling speakers.
This was a great way for the Partnership to be more visible in the community and connect with
more agencies and their providers.

Moving Forward

The Partnership for Children continues to improve its working model for increased
effectiveness in service delivery for early childhood work. Last year, the PFC highlighted
projects from our workgroups regarding early care and education and pregnancy outcomes.
This section includes updates from those groups, as well specific updates from the Smart
Beginnings initiative.

1. Social Emotional Pilot

Children, Youth & Family Services (CYFS), on behalf of the Partnership, applied for and
received a grant for a pilot initiative on children’s social and emotional development. This
pilot will assist in the goal of improving quality child care in the area through increasing
awareness and accessibility to resources on social and emotional development. Social and

% http://www.cj-network.org/intro.html
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emotional development is essential in preparing children to be ready to learn and

developmentally healthy, two Partnership target areas.

» The purpose of the Pilot Communities for Infant and Toddler Social, Emotional, and
Behavioral Development initiative is to enhance the social, emotional, and behavioral
well-being of infants and toddlers in child care settings in the pilot communities and
provide an approach and activities that can be replicated in other local communities.

The goals of the initiative are to:

= |mprove the access of child care providers to community resources to support the
healthy social, emotional, and behavioral development of infants and toddlers,
especially those at risk; and

= |ncrease the capacity and competence of child care providers to recognize and
address the social, emotional, and behavioral development of infants and toddlers in
their care.

» Partners convened include: CYFS, the Arc of the Piedmont’s Infant Development
Project, Region Ten, United Way, UVA (a doctoral student through the Curry School),
and ACDSS.

» The group is looking at several service deliveries including training child care providers
and mental health professionals in the community, providing developmental screenings
for children 0-36 months, and providing referral services when developmental issues
arise.

This grant was awarded in March 2010 and will be implemented through FY11.

2. Improving Pregnancy Outcomes
Prenatal care and infant mortality have been concerns in our community for several years.

In 2007 the PFC organized a prenatal care workgroup, and in subsequent years the group
evolved in membership and focus. The community health assessment and strategic planning
process, Mobilizing for Action through Planning and Partnerships, or MAPP, was facilitated
by the Charlottesville/Albemarle Health Department and completed in 2008. Findings
confirmed the need to address high infant mortality and its attendant racial disparities. In
response, the Improving Pregnancy Outcomes (IPO) group was formed led by the Health
Department. The IPO workgroup compiled and published the Charlottesville and Albemarle
“Pregnancy and Parenting Resource Guide” in April, 2010. This booklet was distributed to
over 70 individuals in public and private agencies, as well as every primary care physician in
Charlottesville and Albemarle; it is also available on-line at ccfinfo.org. The workgroup
continues to work on improving access to care, prompting changes within the UVA OB/GYN
clinic to reduce wait time for appointments. Influenced by 2009 IPO focus groups on factors
that impact pregnancy outcome, the 2010 Charlottesville Health Summit focused on
substance abuse and pregnancy. During FY 11, the IPO workgroup is focusing on
outreach/education.




3. Brown Bag information sessions
The Partnership for Children continued hosting brown bag sessions for area service

providers and other professionals, as well as parents. Between July 2009 and March 2010
the Brown Bag sessions totaled 98 attendees, including repeat individuals. The events
averaged 16 participants per session. The sessions include networking time for
professionals and a presentation from an area “expert”. Topics ranged from Child Safety
and Injury Prevention to Crisis Management. These trainings can count towards licensing
requirements for child care providers as well.

4. Other highlights
Other highlights from the last year in the Partnership include a follow up from the

discussion surrounding Part B and C referrals. In FYQ9, this referral process was identified as
needing more discussion and clarification for partner agencies. In the fall of 2009, the
Partners participated in a series of presentations to describe the components of home
visiting services, Part B and C, and universal screenings. Partners agreed to explore the
possibility of universal screenings for families currently outside of the home visiting
programs. As part of this follow up, the Home Visiting Collaborative partnered with Smart
Beginnings to apply for and receive a grant from the Charlottesville Area Community
Foundation in FY10 to increase screenings. Those screenings will be completed during FY11.

5. Early Care and Education: Update

Per the CCF Human Services planning process, the early care and education workgroup of
the PFC created an action plan to expand programming and access to affordable early care
and education. While several steps on the action plan were fairly straightforward, the
majority of recommendations from the plan include high cost, intensive system changes.
These often include changes that would need to be facilitated at the state and federal level
regarding program requirements. The team will continue to look for creative and effective
ways to meet current needs, but several initial items were completed in the last year.

e A map of child care center locations was created. The map was a joint effort
between the Early Care group and the Albemarle County Information Technology
department. The purpose was to use the map to promote joint trainings for staff at
these centers, and identify areas without ready access to child care. PFC staff will
revisit the map and work together with the action team to determine the best use of
this information.

e Alist of state trainings for child care providers was also created for the Spring of
2010. The workgroup will need to assess the best way to disseminate this
information in the future.




e In cooperation with some faculty and students at the University of Virginia, a list of
best practice resources and information was created; a presentation on
nontraditional child care was also created.

6. Smart Beginnings: Update

A. Quality Rating Improvement System (QRIS)
The QRIS is one of the key components of the state Smart Beginnings initiative. CYFS is the
local fiscal agent and programmatic lead for the QRIS, now called the Virginia Star Quality
Initiative (VSQI). In the first year of the grant, FY09, staff was able to rate 11 centers. This
past year, staff mentored those 11 centers to continue progress on their quarterly goals.
Those centers will be re-rated in FY11. This year three more centers have been rated. Mini
grants were distributed to seven centers for equipment and other materials to improve
their rating. For instance, one classroom used the grant to purchase a portable sink so that
an infant classroom had access to running water. There have been 110 hours of sponsored
training for providers. This number does not include the QRIS mentor training hours spent
in the centers. On-site mentor training hours totaled at least 175 hours. Rated centers serve
over 1,000 children and include 33 classrooms. CYFS is the only rating agency in the
Charlottesville/Albemarle area. Challenges for the coming year include improving
participation from day home providers and unregulated providers. CYFS staff will continue
working with Smart Beginnings and Partnership for Children to create public awareness
opportunities and generate community support for participation in the rating.

B. Ready for Kindergarten Report
In the fall of 2009 Smart Beginnings released the Ready for Kindergarten! Report on the
state of local school readiness. Many Partnership agencies were involved in collecting data
and providing feedback for the report. The report covered several topics, including local
data regarding funding investments, available services to children and families, and
assessment and testing results of area children. Based on 07-08 data, the report detailed
several important findings. Ninety-three percent of kindergarten children with early
learning program experiences prior to kindergarten achieved benchmarks for language and
literacy during the fall, whereas 72% of their peers without those programs achieved the
benchmarks. Also of note: disadvantaged children with Pre-K experiences achieved the fall
benchmarks in language and literacy 23% higher than their disadvantaged peers with no
prior program experience. They also maintained higher levels of achievements by the end of
kindergarten.’

The report also listed three key recommendations. Those recommendations are:
1) Increase the quality and accessibility of child care and family support services.
2) Improve the community’s ability to measure local school readiness through
enhanced data analysis and reporting.

? http://www.unitedwaytja.org/Downloads/SmartBeginnings/SchoolReadinessBook2009.pdf pg 18




3) Strengthen collaborative partnerships among private and public entities, in order to
enhance the efficiency of services and maximize resources.

Targets under these recommendations include: increasing centers being rated under QRIS,
encouraging transition to K programs, increasing family support services, expand readiness
indicators and pre-K data collection, increasing communication and curriculum alignment,
and reaching out to additional businesses and agencies.* Smart Beginnings and the
Partnership for Children will be working together to determine how to accomplish these
goals and other next steps for the community.

Formal conversations regarding “merging” the leadership of the Partnership for Children and
Smart Beginnings also took place in FY10. While ultimately the two groups decided not to unite
in any organizational/structural ways, they will continue to work closely together to avoid
duplicated efforts.

Next Steps

At the end of FY10 and beginning of FY11, the Partnership for Children conducted its annual
self-assessment survey. The Partnership hosted a facilitated discussion on the results and
agreed to perform another survey in the fall of 2010. Early in FY11 the Partnership Coordinator
position became open and the workgroups were put on hold until a new Coordinator could be
hired. At that time, the Partnership also agreed to engage in a formal strategic planning
process. The PFC hopes to re-cast its vision and create specific goals and action steps to move
the early childhood services system forward for the next five years. The PFC plans to employ an
outside consultant to assist with this process. Those efforts and results will be detailed in the
FY11 Annual Report.

* http://www.unitedwaytja.org/Downloads/SmartBeginnings/SchoolReadinessBook2009.pdf pg 18-19
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Appendix A: Partner Agencies

Our Partner agencies are listed below with acronyms you will see used in the data tables of the
Appendices.

Albemarle County Department of Social Services (ACDSS)
Albemarle County Public Schools (ACPS)

The Arc of the Piedmont (ARC)

C/A Commission on Children & Families (CCF)
Charlottesville City Schools (CCS)

Charlottesville Department of Social Services (CDSS)
Charlottesville Redevelopment & Housing Authority (CRHA)
Children, Youth & Family Services, Inc. (CYFS)

Jefferson Area CHIP (CHIP)

Monticello Area Community Action Agency (MACAA)
Region Ten Community Services Board (REGION)
Thomas Jefferson Health District (TJHD)

United Way-Thomas Jefferson Area (UNITED)

Virginia Cooperative Extension (VA COOP EXT)

Reaching For The Future
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