COME HEAR and TALK with
MICHAEL TERKELTAUB

WEDNESDAY, MAY 14, 2008

As can be seen from the attached biographical sketch, Mike has extensive experience as a consultant to local and state
agencies regarding the development of family focused, strengths based services for children and families. He has over
20 years experience developing, implementing and operating community based programming for at-risk youth

and families. He has been instrumental in developing strengths-based, community-based initiatives in Virginia, Maryland,
Pennsylvania, Arizona, Puerto Rico and Washington DC. These program include Systems of Care approaches, Wrap-
around process, therapeutic foster care, therapeutic group homes, in-home services, mentoring, respite, and after school
programs. He has consulted to communities and agencies in Virginia, Kansas, Arizona, Washington DC, Puerto Rico, and
the Netherlands.

Mike is a dynamic and informed speaker - a must see! CCF welcomes Mike to Charlottesville/Albemarle for the day!

9-11:30

12-1:30

2-3:30

4-5

5:30-6:30

Meeting/discussion with CSA Committee, Fiscal Subcommittee, Program Subcommittee, FAPT Members,

and CHINS Team Members

Location: CitySpace

Food: Light morning fare, juice

Meeting Content: This is an open opportunity for all partners involved in CSA to talk with an expert
in developing care systems within the CSA structure (and beyond!). Mike will
make a brief and informal presentation. The floor will be opened to discuss
issues of concern to CSA partners, and to answer specific questions. If you can't
make it for the whole 2 1/2 hours, stop by for some time to listen and talk -
however, time constraints may keep us from going back over
questions/discussions previously addressed.

PLEASE RSVP to Maryfrances Porter (mporter@albemarle.org or 872-4546)

Lunch with local juvenile court judges.

KEYNOTE - open to your staff and coworkers (please publicize)

Location:  City Council Chambers at City Hall

Food: No food

Meeting Content: This will be a presentation describing the basic systems of care philosophy
including how it has been used successfully around the country, how it could
impact local service provision and outcomes for local children, and other
communities that have implemented change. There will be an opportunity to ask
questions.

No RSVP required.

Please contact Maryfrances Porter (mporter@albemarle.org or 872-4546 for questions or concerns

regarding attendance).

Meeting/discussion with members of the Systems of Care Leadership Team and Implementation Team

About the nuts and bolts of implementing community-based strategies consistent with the systems of

care philosophy.

Location: Totier Room/235, ACOB-Mclntyre

Food: Light snack and drinks

Meeting Content: This is an open opportunity for these two work groups to ask questions and get
specific consultation on developing structures and services to support an
enhanced local service array that minimizes the need for children to go out of the
community to residential or other non-local congregate care.

PLEASE RSVP to Maryfrances Porter (mporter@albemarle.org or 872-4546)

Meeting/discussion with the CCF Commissioners at their bi-monthly meeting.
Mike will make a short presentation on the systems of care philosophy, recap the day, and take
questions.

| hope to see you on the 14th! Please contact Maryfrances Porter with questions, concerns, or special needs.
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