





FY11 New Program Funding Application- Program Context



Charlottesville, Albemarle, United Way-Thomas Jefferson Area



1. What community need does this program address (local data and trends are required)? What is (are) your overall program goal(s)?  

2. Who does this program serve and what are their specific needs and strengths?  Use local data.
3. Describe your program.  What does it do to help those being served?  Please be specific and include information about collaborations with other organizations. 
4. How long has this program been in operation?  How do you know that it works and is meeting its goals?  Please reference your outcome measures.  If applicable, describe how you use research or best practices.
5. How do you include those you serve in program planning, development and oversight? 

6. [Optional] Describe any challenges or barriers that have affected your program during the past year.

7. [Optional]  To assist in planning for overall services in the next few years, identify significant local demographic and social trends that you have observed that may impact the community.
Program Logic Model
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	Program
	
	Program #


Present a comprehensive logic model for your program that conveys the logical linkages between the program components indicated below.



Inputs --- 
Activities --- 
Outputs --- 
Initial  ---- 
    Intermediate ---- Longer-term

 
           Outcomes      
Outcomes            Outcomes

1.   If awarded, how will this funding be used?  Would it be used for general program expenses?  If not, what specific aspect of the program would it fund?  

2. If Miscellaneous Revenues or Expenses are more than 10% on the budget form, explain.
3. If the requested funds are to be used as a required match for other funding, explain how you calculate the local share formula for this program. Specify whether any other funding sources require a local match. Indicate “N/A” if it does not apply to this program.
4. Have you received or requested funds under the American Recovery and Reinvestment Act (ARRA).  How much?  What are these funds to be used for?
