October 20, 2003 Director’s Update


Director’s Update, August 26 – october 20, 2003

Coordination of Services
· Staff attended planning and coordination meetings of the County of Albemarle DSS Strategic Planning group, City of Charlottesville Neighborhood Strategy Team, City/County Educational Fund Steering Committee, JABA 2020 Plan, Best Practices meeting at the Juvenile Court, and Prevention Coalition.

· Launched Assets for Youth Work Group at Virginia National Bank on September 26. Identified common themes regarding local gaps and available resources.  Next meeting date: November 14th.

· Submitted grant proposal to the Ronald McDonald fund to include a screening tool checklist, and organize entries to facilitate appropriate referrals in the forthcoming 2004-2006 Guide to Youth Services.

· Met with Oversight Committee of the Virginia Juvenile Community Crime Control Act to strategize on means to absorb an additional 12% cut across the board on State funding for Community Attention Programs, the Juvenile Justice Coordinator, and Juvenile Court Assessment Center.

· Met with Evan Scully of TJPDC to get an overview of the MetSYS integrated client and program management system.

Raising Awareness of Children and Family Issues
· Distributed new research brief on the “working poor” in Charlottesville/Albemarle, and a CCF Quarterly Report.

· Revised panel questions, promotional materials, and identified “fast facts” for upcoming Legislative Forum on Children and Families -- December 16 3:00 – 5:30.  Received $1,000 from Lexis-Nexus through grant to Piedmont CASA for the event. Printed and distributed “save the date” postcard and electronic mailing.

· Released Stepping Stones to the press, conducted interviews with WINA.

· Presented luncheon remarks to quarterly meeting of Community Action Agencies on September 24, hosted by MACAA, on “Local Government and Outcomes: Tool or Weapon?”

· Worked with CCF member Dr. Dickens to prepare Power Point for two presentations of Stepping Stones to the medical community at U.Va Pediatric Grand Rounds on October 15 and the Albemarle Medical Society on November 6.: 

· Preparation for presentation to Leadership Charlottesville on October 22.

· Presented Community Needs Assessment results to Charlottesville Social Services Board members.

· Presented remarks on the juvenile justice system to Social Work class at JMU.  

Administration/Research

· Conducted interviews for part-time Teen Pregnancy/STD Prevention Coordinator to be housed at Planned Parenthood.

· Held orientation and outcome measurement training for non-profit human service agencies seeking City-County-United Way funding. Small group interested in approaching surrounding local governments regionally to seek increased investment in programs serving their residents.

· Finalized and distributed community agency review team calendar to team members and agencies. New member: Dr. Jonathon Evans, a specialist in gerontology.

· Organized background materials, visuals, and met with facilitator to plan CCF extended meeting on October 1st. Drafted initial work plan to move ahead on identified priorities for consideration by members.

· Incorporated comments on CCF annual report, and outlined first draft of a presentation to the County Board of Supervisors on November 5th, and City Council November 17.

· Communicated with Voices for Virginia’s children staff about interpretation of “endorse in principal” of Children’s Agenda. Communication error resulted in missed deadline for CCF to be on promotional materials; CCF can sign addendum by December 15th, 2003. 

· Met with sub-set of Partnership for Children representatives to revise “data collection plan” in response to FY04 Agency Budget Review Team recommendations.

· Prepared draft of CCF City-County FY05 budget application to identify funding gaps and strategies. Revising logic model and indicators for submission in early December to government bodies.

· Provided technical assistance to 6 non-profit agencies applying for City-County funding.

· Staff participated in interviews for Community Attention Director, Court Service Unit personnel.

· Submitted documentation to Albemarle County DSS for IVE reimbursement for FY03.

Work Groups
· Children Needing Extensive Services – Prioritizing final recommendations for presentation to CSA Committee and CCF in November and December, respectively.

· Ad Hoc Communications and Outreach Work group: finalized Communications Plan, printed 1000 copies of “Community Brochure”

· Comprehensive Services Act Committee –
· CART – Joint meeting of CART members and CSA Committee members to begin discussion and review of local CSA structure, practices and effectiveness.

· Cost Containment Committee – Verifying “findings” of diverse research efforts and finalizing consensus priority recommendations.  Report anticipated in December 2003.

· Family Violence Work Group – Received and accepted final report and recommendations from Child Abuse and Neglect Subcommittee.  Focus is now on expansion of KidsWatch, implementation of a pilot Multidisciplinary Team, and completion of need and feasibility study for a Child Advocacy Center.

· Juvenile Justice Advisory Committee – Approved the development and distribution of the Juvenile Status Bulletin, a monthly juvenile justice statistics bulletin. Approved JJAC Work Group Charge. The Juvenile Court Forum date changed from October 31st to January 30th. Received presentation by the Detention Center Superintendent about the new Post Dispositional Program that will begin in FY05.

· Outcome Measurement Work Group – Finalized first draft of “target areas” and shared with limited number of individuals in CCF work group.  Synopsis of direction and results will be included in City-County annual report presentation.

· Partnership for Children – Coordinator hired to support and staff work of the Partnership. Jacki  Bryant to oversee effort 10 hours a week.  City-County community agency application prepared for review by partners.

· Teen Pregnancy/STD Prevention Work Group – Meeting October 27 to consult on transition plan.

CCF Strategic Issues

· Balancing current priorities from the October 1 meeting with existing CCF work plan, and forthcoming recommendations from several CCF work groups potentially requesting new practices and resources – Identifying clear ways to build community capacity to respond to/move forward recommendations.
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