To Cost Containment Subcommittee:

From:  Gretchen Ellis

Date: April 24, 2003

Re:  Vendor Costs and Utilization

This memo is being sent along with three excel documents which contain information about vendor costs and utilization.

For each locality there are spreadsheets that show the 50 service providers that have received the largest amount of funding from the locality for FY00 through FY03 as a total amount.  There are also spread sheets showing the annual change in amount paid, the number of children served, the average cost per child, and the percentage of funding change between each year and across the three year period.  Included in this memo is a list of the top 25 providers for each locality with the total amount paid for the three years combined as well as the percentage of change between FY00 and FY02.  Between FY00 and FY02, the amount of Albemarle funding increased over 100% for  ten facilities and the amount of Charlottesville funding increased by over 100% for eight facilities.

The third spreadsheet shows the changes in costs for the top fifteen providers in each locality broken into three service types, residential, specialized foster care, and non-residential.  For residential and facilities, monthly rates were calculated for a 31 day month with 22 days of school.  For specialized foster care, rates were calculated based on a 31 day month.  For in-home non-residential programs, rates were calculated for 40 hours of in-home counseling and 10 hours of mentoring (if applicable per month).  For other non-residential services, rates were calculated for a 4.3 week month.  This calculations show minimum or “bare-bones” costs and do not include added services such as speech therapy or group counseling.  Costs were calculated for a four year period from FY00-FY03, with the exception of Cumberland Hospital and Region Ten, for which rates were available for only two years.

There was considerable variance in monthly rates between facilities.  The basic monthly cost for residential services ranged from $3,565 for New Dominion School to $20,460 for Cumberland Hospital.  The type and level of services vary considerably between facilities.  For specialized foster care the rates range from $1486 for DePaul’s basic services to $4382 for People Places basic services.  

The increase in monthly costs over the four year period varied between facilities, ranging from 7% to 83%.

The charts below shows the changes in basic monthly costs between FY00 and FY03:
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Albemarle Top 25 Vendors


FY00-02  Total Cost
FY00-02 percent change in funding

People Places Inc.
$1,814,860
-19.87%

Grafton
$1,294,127
14.47%

Depaul Family Services
$889,248
45.53%

Cumberland Hospital
$673,561
132.41%

Lafayette School And Treatment Center
$660,995
159.95%

Community Attention
$589,287
-30.07%

VIA
$558,785
25.07%

Region Ten
$493,194
570.83%

Elk Hill Farm Inc
$419,635
48.33%

Charlottesville League Of Therapist
$407,253
-20.70%

Bridges Treatment Center/Centra
$334,579
49.65%

New Dominion School - Boys
$258,780
-50.50%

Stars Program
$236,689
-68.04%

Presbyterian Home & Family Services
$232,036
3.12%

Pines Resident Treatment Center
$197,659
279.23%

Genesis Treatment Agency
$195,863
109.83%

Piedmont Behavioral Health Center Llc
$183,367
-95.56%

Institute For Family Centered Services
$179,319
132.03%

United Methodist Family Services
$168,223
579.85%

Virginia Home For Boys
$160,345
123.04%

Tekoa
$147,431
10.87%

Alice C Tyler Village Of Childhelp East
$140,096
669.82%

Westend-Valuemark
$137,246
10197%

Family Preservation Services Inc
$133,852
19%

Charlottesville Top 25 Vendors


FY00-02  Total Cost
     FY00-02        percent change in funding



People Places Inc 
$2,126,853
7%

Grafton
$1,350,509
6%

Elk Hill Farm Inc
$1,104,010
29%

United Methodist Family Services 
$970,192
156%

CLT
$906,457
297%

Community Attention
$625,537
90%

Presbyterian Home & Family Services Inc
$468,377
118%

Family Preservation Services Inc
$446,023
2%

Jackson-Feild Homes
$419,522
-68%

Tekoa, Inc.
$356,467
-44%

Poplar Springs Hospital
$325,780
241%

Childhelp, Inc.
$314,764
-19%

Woodside Hospital LLC
$304,375
-91%

Cumberland Hospital
$294,769
510%

Pines Residential Treatment Center
$261,804
-61%

Discovery School Of Virginia Inc
$236,728
-23%

Region Ten
$236,083
229%

ValueMark West End Behavioral Healthcare System RTC
$201,489
77%

Depaul Family Services
$195,396
26%

Virginia Home For Boys
$188,731
35%

Bridges Treatment Center
$172,339
-89%

Intercept Youth Services
$155,754
1804%

Virginia Treatment Center For Children
$137,666
-46%

Genesis Treatment Agency
$136,201
-100%

Institute For Family Centered Services/ 
$125,719
1120%

Timber Ridge
$122,866
           N/A





