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COMPREHENSIVE SERVICES ACT COORDINATOR (CSA) 

Position Definition:  The CSA Coordinator for the Commission on Children and Families of the City of Charlottesville and County of Albemarle provides planning, staffing, monitoring, and training assistance to the localities and seven local agencies to coordinate and facilitate the implementation of the Virginia Comprehensive Services Act  (CSA) for At-Risk Youth and Families and performs a variety of duties involving supervising the institution of the policies, procedures and directives of the Comprehensive Policy and Management Team (CPMT).  Duties include: (1) overseeing the state-mandated Family Assessment and Planning Team (FAPT) process of screening, referral, service planning, and case review to ensure cost-effective and equitable service provision-this includes periodic review of individual case reports for compliance with state mandates and local policies and procedures; (2) sharing information and updates between interagency committees and the state office, including tracking legislative and regulatory changes, providing training and technical assistance to agencies, and developing procedural manuals; (3) tracking and writing reports on the children served with CSA funds, including data entry into an Management Information System; providing monthly analysis of service provision and producing quarterly state reports; and (4) providing staffing assistance to the Commissioners and Director, including staffing the Children Needing Extensive Services Work Group, the CSA Committee, Case Authorization Review Team, and other special projects as assigned. 

Applicable Skills:  excellent writing and communication skills, data analysis, research and planning experience, training, presentation, teamwork, and organizational skills; experience with management information systems; experience with local and state government human service policies and interagency knowledge; knowledge of the CSA program a plus; experience with data bases and proficiency in Office 2000.

COMPREHENSIVE SERVICES ACT (CSA)

FAPT COORDINATOR/PROJECT ASSISTANT

Assists the CSA Coordinator and Family Assessment and Planning Team members by performing a variety clerical and administrative activities.  Duties include:  daily managing of the state-mandated Family Assessment and Planning Team (FAPT) process of screening, referral, service planning, and case review to ensure timely includes scheduling and convening of FAPT meetings, writing individual case reports, dissemination of information to case managers, entering data into an Information Management System, assisting in the preparation of quarterly reports and maintaining central client records and documentation.

Applicable Skills:  Position requires excellent organization, oral and written communication abilities, ability to learn and apply new skills quickly, proficiency in Office 2000, as well as scheduling, minute taking, and teamwork experience.  Understanding of and experience with local government a plus.  Previous experience with administrative and/or office management positions is required.

CSA Utilization Manager/Reviewer

General Responsibilities:

The CSA UMR position is primarily responsible for establishing, implementing, monitoring and revising as necessary a system of strategies to facilitate fiscal accountability balanced with effective and appropriate services delivery to families and children under the Comprehensive Services Act.  Working with the seven CSA member agency representatives, their staffs and the CSA Committee, serve as liaison and resource person to ensure that all parties are cognizant of current operational policies and procedures and that all state CSA mandates are adhered to and carried out in a timely manner; thereby assuring that children and families participating in the CSA receive services that are responsive to their needs and strengths, appropriate for their level of functioning and cost efficient.

Quality Assurance Activities:

· Review current utilization management/review policies and procedures to determine areas requiring immediate – 30 days; short term – 60 days; intermediate – 90 to 120 days and long term action. (This process is currently underway with CART and CSA Coordinator)

· Work with CSA Coordinator and agency representatives to establish and implement a local protocol for child placement and service delivery decisions that are consistent across agencies, in accordance with state mandated UMR requirements and demonstrate sound fiscal responsibility considerations.

· Work with CSA Committee or its designee and agency staffs to establish a standardized collection, monitoring and reporting system of vendor effectiveness and cost management to correlate I.F.S.P. outcomes with vendor service plans and progress reports (i.e. Review of I.F.S.P.’s and funding approval requests for documented content of LON information, identify and set the development of service priorities and capacity, alternative funding resource exploration evidence, work with agency staff and supervisors to establish and implement a vendor rating system and database where upon case/service monitoring or closure vendor outcomes are documented and assessed, etc.).

· Work with vendor representatives to monitor and negotiate service provision rates and levels, determine compliance with established local UMR policies and procedures and compliance with annual CSA contractual award process.

· Work with agency staff supervisors to train case managers on policies and procedures as they are developed.

· Learn available resources, their strengths, weaknesses and criteria for service provision in order to assist case managers in making appropriate referrals, establishing clear service objectives and expectations and tracking and monitoring vendor performance and accountability at both individual and aggregate levels.

· Work with CSA Coordinator to insure that FAPT staffings and reviews are conducted in accordance with locally established UR schedule, demonstrate appropriate and agreed upon service delivery, updated interventions where necessary, transition planning and progress towards stated long term outcomes (i.e. Develop and distribute a biannual vendor report card.).

· Establish local protocol to update, communicate UR findings and changes to agency staffs, CSA Committee and CPMT on a regular basis.

Prepare monthly and or quarterly statistical reports on expenditures, funding categories and findings or trends.
	Estimated Budget for FAPT Coordinator and Utilization Manager, FY05



	

	Expenditures
	 FAPT Coordinator 
	 U.M. Coordinator


	Total

	Salary costs
	 $  14,560.00 
	 $  39,000.00 
	

	Fringe benefits costs
	 $    5,193.00 
	 $  12,654.12 
	

	Operating costs
	 $    2,977.00 
	 $    4,000.00 
	

	Capital costs
	 $    3,500.00 
	 $    5,000.00 
	

	TOTAL COSTS
	 $  26,230.00 
	 $  60,654.12 
	$99,999.12

	
	
	
	

	Revenues
	
	
	

	City CSA fund
	$  13,115.00 
	$  30,327.06 
	$43,442.06

	County CSA fund
	$   13,115.00
	$  30,327.06
	$43,442.06

	
	  
	 
	

	
	
	


Foster Care Prevention Social Worker Job Description
GENERAL DESCRIPTION OF WORK

Performs complex professional work utilizing professional knowledge and skills to address multi-faceted cases involving families and children who are at risk of foster care placement.  Cases typically involve issues of abuse/neglect, family violence, children or teens with significant special needs, children or teens who are court-involved due to truancy, need for supervision, need for special services, or delinquency.
PRIMARY RESPONSIBILITIES

The Foster Care Prevention Social Worker is responsible for assessment, case management, and direct casework services with families with children who are at high risk of foster care or out-of-family placement.  The Prevention Social Worker provides social work services, including case management, casework, and court-ordered services to strengthen families and implement non-foster care solutions for children who due to  abuse/neglect, delinquency, truancy, or other harmful conditions or behavior are at risk of foster care.  The Social Worker is responsible for gathering background and other psychosocial, health related, educational, and environmental data relevant to a comprehensive assessment and plan, case documentation, intervention and case coordination, referrals including funding arrangements, and service oversight to include reassessment, court reports and testimony, and ongoing service plan adjustments and arrangements. The Social Worker is typically the primary case manager in collaboration with other service providers and community professionals, using an interagency and interdisciplinary team approach in the community to effect change and stabilize the family and youth within the community. The Social Worker seeks expert evaluations and/or consultation as necessary depending on the unique factors and issues in the case. The Social Worker attends professional development and continuing education opportunities and keeps abreast of trends and changes in clinical knowledge, intervention effectiveness, related legal requirements, resources, policies and procedures in order to provide the most effective assessment and services.
KNOWLEDGE, SKILLS AND ABILITIES

Thorough knowledge of social work principles and practices and individual and family development.  Understanding of and skill in identifying and addressing behavioral, developmental, interpersonal, educational, social, psychological, medical, and economic problems with individuals, families, and their formal and informal social/support systems; thorough knowledge of Charlottesville-Albemarle area community resources for children and families; ability to plan and organize; ability to communicate complex ideas effectively, orally, and in writing; ability to establish and maintain effective working relationship with clients, colleagues, other professionals, paraprofessionals and other stakeholders in the case; knowledge of procedural and psycho-social issues relative to foster care, Children in Need of Services or Supervision, delinquency, child protection, domestic violence, substance abuse, etc.

EDUCATION AND EXPERIENCE

Masters of Social Work from an accredited college or university with child welfare related training and/or epxerience preferred.  Related Masters degree in a field of Human Services or a Bachelors Degree with considerable related experience required.  

FOSTER CARE PREVENTION SOCIAL WORKER

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES (KSA’S)

1. Knowledge of social work principles and social work practice 

2. Understanding of human behavior

3. Working knowledge of child and adolescent development and needs; experience in child protection, foster care, and/or adoption; knowledge of family development and dynamics

4. Ability to communicate purposefully and effectively with clients, co-workers, and other professionals 

5. Ability to demonstrate strong clinical skills in assessment, treatment planning, and intervention with complex families and their situations

6. Ability to plan and manage multiple competing responsibilities, including crisis situations, service delivery, and record keeping duties, in order to ensure that tasks are accomplished and deadlines met

7. Ability to prepare reports, correspondence, and narrative descriptions of case activities, and assessments and service plans

8. Ability to interpret laws, policies, and regulations in order to apply them accurately and appropriately

9. Ability to use a personal computer and a variety of software and hardware for case management and documentation

10. Skill in development and maintenance of professional relationships with clients, colleagues, and other professionals, and ability to function as an effective team member

	Two Foster Care Prevention Workers
	

	Estimated Budget for FY05
	

	
	

	Salaries
	72,000 

	Fringes
	26,572 

	Operating costs
	10,173 

	Capital costs
	6,500 

	Total Estimated Expenditures
	115,245 

	
	

	Revenue Maximization Funds (Federal)
	54,741 

	City Funding (Local)
	60,504 

	Total Estimated Revenues
	115,245 
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